Ark All Saints Academy
Pupil Premium Strategy 2018-2019
BACKGROUND
The Pupil Premium is a government initiative to provide extra money to schools for scholars from deprived backgrounds who have claimed free school meals
in the last six years.
It has been shown that scholars from deprived backgrounds underachieve compared to their peers, this is known as the ‘attainment gap’. The government
provides this grant so that we may commission and allocate additional support to ensure that they don’t. Our Pupil Premium is therefore aimed at supporting
these scholars and allowing them to reach their full potential.
At Ark All Saints Academy scholars often face particular barriers to educational achievement:
 Deprivation, scholars come from some of the most deprived areas in England (IDACI) with many being known to Social Care and/or the Police.
 Reading ages, often a large proportion of scholars (40-50%) in each year group will be reading at a standard below their chronological age on entry to the
academy.
 Low prior attainment, a significant proportion (20+%) of scholars arrived with Low Prior Attainment from Primary school.
 Language acquisition, 40% of the school population does not speak English as their first language.
 Historical poor attendance, we are proud that year on year our overall attendance has never fallen below 96%. We know that this is a remarkable
achievement compared to the attendance of a number of scholars at primary school.

The Academy will receive a fixed amount for every scholar who is eligible for Free School Meals (FSM), or has been in the last six years. Schools are not
instructed on how to use the money, it is not ring-fenced. Schools are ‘free to spend the Pupil Premium as they see fit’.
REPORTING AND RESULTS
The Local Governing Body (LGB) will receive a report on Pupil Premium progress at each of their Governor Meetings following assessments; this will be
prepared by the Vice Principal and attached to the main Principal’s Report.
An annual statement will also be prepared to be sent to parents and other external stakeholders. This will detail how much Premium was received in the
academic year, how the Premium was spent and the impact that this expenditure has had on the attainment and progress of our Pupil Premium scholars, and
therefore how this has helped Ark All Saints Academy to close the gap, in particular in Maths and English.
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PUPIL PREMIUM AT ARK ALL SAINTS ACADEMY
Ark All Saints Academy is clear that this money will not just be absorbed into the overall budget, and will be spent on strategies and initiatives aimed at ‘closing
the attainment gap’.
In 2017-2018 Ark All Saints Academy received £330,523 through the Pupil Premium scheme. There were 228 scholars for whom we received Pupil Premium,
out of a total roll of 581 scholars. This represents 39.2% of our scholars, with the national average being 29%. This number was down on previous years from
53% due to the Southwark Universal Free School Meals offer – meaning that those who would have been eligible were not registered at all through their
primary education. This had an impact on school funding. As a result we saw a minimal increase in Pupil Premium funding despite the additional 120 scholars.
A campaign to get families registered for FSMs before the October census happened last year which helped increase it. This year it has become a crucial part of
the registration of year 7’s. Last year there were 29.4% FSM in year 7 whilst this year we have identified 45.5% FSM in year 7. Also as a result of a mail out to all
year group families, to register any change in circumstances an additional 11 children were registered as FSM before this year’s October Census – this equates to
approximately £10,000.
This year 2018-2019 we start the year with a total of 241 scholars who have been identified as Pupil Premium out of a total of 607. This represents 39.9% of the
entire school. This should raise approximately £352,104 – this figure will need to be confirmed by Business Manager due to additional monies received for
LAC (Looked after Children).
With a Pupil Premium figure as high as 39.9%, it is difficult to target Pupil Premium pupils separately. We recognise that not every scholar for whom we
receive Pupil Premium will be socially disadvantaged, and that not every scholar who is socially disadvantaged will attract Pupil Premium. However in 20172018 we used a Pupil Premium Ambassador to work directly with Pupil Premium scholars in year 11, we also used Academic mentoring and Reading
interventions that were directed specifically at Pupil Premium Scholars too.
At Ark All Saints Academy we recognise that many scholars are ‘disadvantaged’ and not eligible for the Pupil Premium due to their immigration status. 22.6%
of non-PP scholars do not speak English as their first language compared to 23% of PP scholars. This can mean that on entry PP scholars have a higher
attainment compared to non-PP. Also as the language acquisition of this large EAL group improves, the progress of these scholars can be greater than their
peers.
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1. Summary information
School

Ark All Saints Academy

Academic Year

2018/19

Total PP budget

£352,104

Date of most recent PP Review

n/a

Total number of pupils

607

Number of pupils eligible for PP

241

Date for next internal review of this strategy

Jan 2019

2. Current attainment
Pupils eligible for PP (Ark All
Saints/national average)

Pupils not eligible for PP (Ark All
Saints/national average)

% achieving 9 – 4 English & Maths (2017/18 only)

44%/52%

53%/73%

Progress 8 score average (from 2017/18)

-0.14/-0.2

0.1/0.3

3.9/4.0

4.5/5.0

Attainment 8 score average (from 2017/18)
3. Barriers to future attainment (for pupils eligible for PP including high ability)
In-school barriers (issues to be addressed in school, such as poor literacy skills)
A.

Prior Attainment: Literacy and numeracy skills entering Year 7 are lower for pupils eligible for PP than for other pupils. This prevents them from making good
progress in KS3 and 4.

B.

Progress: High and middle attaining pupils who are eligible for PP are making less progress than other high or middle attaining pupils across Key Stage 3. This
prevents sustained high achievement through KS4.

C.

Levels of engagement, motivation and attentiveness for PP scholars in all groups HPA/MPA/LPA and year groups in lessons are reported to be lower than that of
the non-pp peers. This slows in class progress, information absorption and sustainted achievement.

D.

Behaviour: Pupil Premium scholars receive marginally more negative behaviour points and significanly less positive house points than their non-pp peers.

E.

A large proportion of Pupil premium scholars also have Special Educational Needs which exacerbates their difficulty in accessing the curriculum and make
progress.

External barriers (issues which also require action outside school, such as low attendance rates)
F.

Attendance rates for pupils eligible for PP is lower than that of their non-PP peers This reduces their school hours and causes them to fall behind on
average.

G.

Low levels of aspiration, resilience and study skills which lead to low confidence. Disadvantaged pupils often have of challenging home lives, increased
social, emotional and mental health issues and a low level of self-esteem.
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H.

Some disadvantaged families and scholars struggle to afford equipment, uniform, trips etc. this can prevent them from accessing all the opportunities
available to them

I.

Some Pupil Premium scholars do not have access to places to study at home. This can prevent them from being able to complete homework and revision
tasks adequately.

4. Outcomes
Desired outcomes and how they will be measured

Success criteria

A.

High levels of progress in English and Maths at KS3 pupils eligible for PP.
Proportion of Year 7, year 8 and Year 9 children whose reading age is lower than their
chronological age is reduced.

Pupils eligible for PP at KS3 make equal progress to others in
English, GL Assessments and reading ages throughout year 7, 8
and 9.
Pupils in both groups make at least expected progress in English
and Maths by the end of year 11 as evidenced in GCSE outcomes
and Progress 8 scores

B.

Improved rates of progress across KS3 and 4 for high and middle attaining pupils eligible for
PP.

Pupils eligible for PP identified as high or middle attaining from
KS2 levels / raw scores make as much progress as their non-pp
peers, across Key Stage 3, so that 85% or above are on track to
meet or exceed their targets. Where they are not, departments are
putting in place wave 1 (quality first teaching) interventions,
monitored by heads of departments (HOD) and senior team.

C.

Pupil Premium Scholars receive equal amounts of positive and negative behaviour points as
their non-pp peers

More reward points are recorded for PP pupils so they receive at
least as many house points as their non-pp peers.
Fewer behaviour incidents recorded for these pupils on the school
system (without changing recording practices or standards).

D.

PP scholars with SEND make increased progress as against targets

Pupil Premium SEND scholars attain expected progress, where
those who are not meeting their targets according to KS2 data
appropriate intervention is implemented according the assess,
plan, do, review cycle.

E.

PP attendance is equal to that of non-pp

All pupils have attendance of <96%. Those that are less will show
equal amounts of PP and non-pp scholars.

F.

PP pupils participate as much as their non-pp peers in all aspects of the school including;
music lessons, drama productions, sporting fixtures, extra-curricular and trips.

Proportionate representation of PP or more is clear in all aspects
of school life as recorded in the PP premium tracker
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5. Planned expenditure
Academic year

2018/19

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support
whole school strategies.
i. Quality of teaching for all
Desired outcome

Chosen
action/approach

What is the evidence and rationale for
this choice?

How will you ensure it is implemented
well?

Staff lead

When will you
review
implementation?

High levels of
progress in English
and Maths for KS3

Use of English Mastery
lessons to include more
extended writing tasks.

Extended writing tasks have been
identified as an area for development in
recent monitoring visit.

Book monitoring and progress
monitoring at each data drop

Head of
English

January 2019

Maths mastery and use
of Entry Level
qualifications

Use of Entry Level qualification in
previous years has been identified as
having a positive impact on filling
knowledge and skills gaps.

SLT will regularly discuss and minute
progress with HODs

Head of
Maths

Program of CPD at
working together
Wednesdays and INSET
days

We want to offer high quality teaching
to all these pupils to drive up results.
CPD course was selected which offered
a combination of pedagogical
knowledge and subject knowledge, and
involved both external contributors and
peer support. These things are said to be
effective in the Teacher Development
Trust research, EEF and other sources of
research.

Improved rates of
progress across KS3
and 4 for high and
middle attaining
pupils eligible for
PP.
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HODs will incorporate progress
evaluation as a 2 weekly agenda item in
Department meetings
Program of courses selected using
evidence of effectiveness from EdPsychs, Uncommon Schools, Teach
Like a Champion, Learning Cultures and
other sources on Metacognition, Study
Skills, Preparing for success, Biased
Teaching, Cognitive Flexibility,
attentiveness, collaborative learning,
feedback and working memory.

Pupil
Premium
and
Teaching &
Learning
Leads

February 2019

Pupil Premium
Scholars receive
equal amounts of
positive and negative
behaviour points as
their non-pp peers

INSET on Pupil
Premium and current
data.
To include the following
topic areas
 Seating Plans
 Well-worn Path
 To be held in
mind
 Targeted
questioning
 Feedback
 Proximity

Research has identified motivation and
engagement as key to the progress of
pupil premium scholars.
We will highlight who these scholars are
in the attempt to identify PP scholars
who are ‘going under the radar’ and
request staff make a concerted/biased
effort to praise and reward success in
attainment, progress, effort and
behaviour for the pp in their classes.
Scholars will effectively be ‘held in
mind’, challenged and rewarded with the
hope that they feel more motivated to be
involved in lessons.

INSET to introduce with follow up
sessions
Feedback on proportion of House Points
being issued
Monitoring of Class seating plans at
WTW
Peer to Peer observations of how much
contact, reward and direct talking to
happens from Teacher to Pupil Premium
scholars (20mins tally chart)

Pupil
Premium
Lead and
department
champions

February 2019
April 2019
June 2019

Total budgeted cost £64,680
ii. Targeted support
Desired outcome

Chosen
action/approach

What is the evidence and rationale for
this choice?

How will you ensure it is implemented
well?

Staff lead

When will you
review
implementation?

High levels of
progress in English
and Maths for KS3

Literacy and numeracy
lessons are included into
the curriculum for those
who are below target
(PP and non PP) of
which a larger
proportion is pupil
premium.

Use of evidence based programs which
have had a proven and extensive
evidence base of success.

Regular observation and monitoring of
RWI and SRA comprehension lessons.

Deputy
SENCo and
SENCo

November 2018
February 2019
April 2019
June 2019

Use of Monitoring visits and guidance
from Read Write Inc. consultant (3 times SRA lead
per year)
RWI lead
Use of NGRT and placement tests to
ensure progress is on track
Organise timetable to ensure staff
delivering provision have sufficient
preparation and delivery time.
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Appoint SRA lead and RWI leads –
responsible for ensuring high quality
delivery from all TPs and regular
(weekly training)

Maths department to
target small group for
additional maths lessons
(largely pupil premium)

Improved progress
for high and middle
attaining pupils

Weekly small group
sessions in maths and
English for highattaining pupils with
Academic Tutors
afterschool or during
lessons.

Some of the students need targeted
numeracy support to catch up. This will
be informed by Dyscalculia tests, GL
assessments, KS2 data and previous
assessment outcomes. It will focus on
basic maths issues specific to
individuals and small groups e.g.
number bonds, basic calculations, use of
tactile props to engender a sense of
number etc.
We want to provide extra support to
maintain high attainment. Small group
interventions with highly qualified staff
are known to be effective.

Consult Educational psychologists for
successful programs and Maths Mastery.

Maths
(catch-up
lead)
Head of
Maths
SLT lead
for Maths

December 2018
March 2019
June 2019

Academic tutors working with
classroom teachers and afterschool paid
for out of PP budget.
Engage with parents and pupils before
intervention begins to address any
concerns.
Track data in English and maths at 2 key
points.

Head of
Maths/
English
JNO
Pupil
Premium
lead

February 2019
April 2019

Total budgeted cost £50,181
iii. Other approaches
Desired outcome

Chosen action /
approach

What is the evidence and rationale for
this choice?

How will you ensure it is implemented
well?

Staff lead

When will you
review
implementation?

D. Increased
attendance rates

Behaviour Coordinator
to focus primarily on
attendance. They will
monitor pupils and
follow up quickly on
truancies. First day
response provision.
Use of home visits and
meetings and letters
home.
Supplement weekly
attendance report with
identifying who are PP
amongst the Persistent

We can’t improve attainment for
children if they aren’t actually attending
school. NfER briefing for school leaders
identifies addressing attendance as a key
step.
There is evidence to suggest that there
are in school factors that combine with
home issues to exacerbate poor
attendance.
Key workers at school, who regularly
check in with at risk scholars and
maintain regular supportive contact with
home have already had a very positive
impact on poor attendance.

Thorough briefing of support worker
about existing absence issues.
PP coordinator, support worker, head
etc. will collaborate to ensure new
provision and standard school processes
work smoothly together.
Same day calls about progress for target
students and reduced timetable
integration programme to ensure
students attend on a regular basis,
building to full timetable. Personalised
support and assertive mentor assigned to
each PA pupil eligible for PP.
Attendance and progress discussed at

AP
responsible
for
inclusion,
attendance
and
behaviour
PP lead.

December 2018
February 2019
April 2019
Junen2019
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absentees
Use of behaviour
coordinators/teaching
partners to check-in and
address reasons of
mental health or home
difficulties which may
contribute to reasons
why attendance is poor.

least fortnightly with PP Coordinator
and mentor.
Letters about attendance and support
worker to visit all PA at home to discuss
attendance with parents / guardian and
explore barriers.

PP pupils participate
as much as their
non-pp peers in all
aspects of the school
including; music
lessons, drama
productions, sporting
fixtures, extracurricular and trips.

All trips and other
activities have to record
number of PP and non
PP involved. It must be
representative of the
school demographic.

There is limited evidence as to the
contribution “Cultural Capital”
contributes to attainment; however we
consider the involvement in all aspects
of school life would contribute to a
wider sense of engagement, confidence
and self-esteem.

Trip forms will incorporate a new box
where staff need to identify the number
of pp and non-pp involved.
They will also need to provide a rational
as to how the trip will contribute to
attainment and progress of attendees.

Trips
Coordinato
r

March 2019

Pupil Premium
Scholars receive
equal amounts of
positive and negative
behaviour points as
their non-pp peers

Identify a targeted
behaviour intervention
for identified students.

The EEF Toolkit suggests that targeted
interventions matched to specific
students with particular needs or
behavioural issues can be effective,
especially for older pupils.

Ensure identification of pupils is fair,
transparent and properly recorded.
Use support worker to engage with
parents before intervention begins.
Monitor behaviour but also monitor
whether improvements in behaviour
translate into improved attainment.
Achievement/effort points to be a focus
for all staff through a focus month of
positive praise/effort cards through form
tutors, leading to raised achievement
points.

AP
responsible
for
Inclusion
AP Pastoral
Lead

January 2019
April 2019
July 2019

Total budgeted cost £264,000
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6. Review of expenditure
Previous Academic Year
i. Quality of teaching for all
Desired outcome

Chosen
action/approach

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost

Improve attainment
across the curriculum

Series of CPD
focussed on
specific groups and
general T&L
strategies to
support all learning.

Mixed: training has informed approach to
developing teaching and learning. 2x30min
sessions in addition to several WTW
sessions and INSET. We measured the
impact on attainment for all children, not
just PP eligible.
Success criteria: not fully met but approach
shows promise as evident from staff
developing questioning technique and other
strategies taught improved teaching as seen
in lesson observation
Progress 8 data shows that PP students did
not make expected progress.

Staff were positive about the training. We will continue
with training in the morning meetings and other
sessions.
This will start the year with a focus on Culture and
Climate for learning then focus on ‘rigour’ for learning.
There will be more rigorous follow up on things taught
and strategies will be re-visited regularly.
Observations will incorporate specific foci on strategies
taught.

£34,000

Reduced Class
Sizes

Mixed: the gap between PP and Non PP did
narrow. However it is difficult to know
whether this can be accounted for by
smaller classes. Also due to staffing issues
during the year – small classes were not
always possible as in order to have classes
access the best teaching classes were
doubled up. Also evidence from EEF and
other sources suggest that smaller classes
has less impact than really excellent
‘quality first teaching’.

Where there is capacity we will continue to enable a
smaller group in the lowest ability groups – however this
has to be supplemented with excellent teacher training
and monitoring.

£98,131
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ii. Targeted support
Desired outcome

Chosen
action/approach

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost

KS3/KS4 literacy
lessons within the
curriculum

Small group,
evidence based
interventions led by
teaching staff who
had capacity within
their timetable.
RWI intervention

High: observed increased progress amongst
participating children compared to peers, as
measured using scores on the NGRT
reading age test.
Success criteria: met.

This seemed to be most effective when delivered by the
same member of staff for the whole year. We had a
number of changes to staff throughout the year and this
we believe reduced effectiveness of program when
compared to the year before where the same teacher
delivered the program all year. We will continue next
year with highly trained Teaching Partners, who will
lead and monitor the program with training each week.
This will be subject to official teaching observation and
performance management.
It was also less effective for the small number of pupils
who were still on the program at KS4 in particular year
11. This group was very difficult to motivate particularly
as they could see no point to it when they were studying
GCSEs at the time. In January 2018 we switched this
group onto Step-up to English – this was much more
successful as all gained a qualification and it helped
build skills for their English Language GCSE.

£40,000
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Review of successful
programs throughout
the year to drive up
attainment of PP
across all year groups.

TLR3 position for a
member of staff to
monitor the
progress of PP
scholars through
the year.

Low – medium: Termly reports to Principal
allowed for adjustment and redirection of
spending through the year.

Termly reports were difficult to produce and were not
able to re-direct funding. The role changed into a more
mentoring role for year 11. This worked well as scholars
were ‘held-in mind’ by the Ambassador – they asked
for help and mediation throughout the year. In some
areas we did see and improvement of grades from Year
10 summer 2 data, and the gap between PP and non PP
did narrow. This focus on year 11 did result in little or
no focus on other year groups. In future it will be more
affective to design a role focussed primarily on
mentoring Year 11 to support them with organisation,
motivation, study skills and revision timetables. Whilst
the report on the progress of pp within classes will be
devolved to class teachers for their classes, monitored by
HODS and SLT.

£4037

Improved attainment
in year 11

Graduate Academic
Interventions

Medium: Those scholars who had access to
this support, did benefit and showed
improvement in certain areas.

This was launched in spring 2018 and had an impact on
motivation and attainment of some year 11 scholars (a
large proportion were PP). We will continue with this
intervention looking at how we can incorporate use of
academic mentors both in class and after school.

£23,000

Improved behaviour
and attendance for
targeted scholars.
Improved
relationships with
parents.

Counselling and
family group

Medium – High: results varied enormously
between individuals. It is a very bespoke
service and can take longer to have an
impact on some children compared to
others. However in nearly all cases there
was a positive impact on attendance and
behaviour – we consider this to have a
knock on positive impact on attainment –
though difficult to measure.

This is a very useful resource and given the latest mental
health agenda for schools it is very important we keep
this going. It is also significant that a much larger
proportion than is represented in school of pupil
premium scholars accessed the service in some way.
Evidence does suggest that disadvantaged pupils are
more likely to experience social, emotional and mental
health difficulties.

£31,290
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Use of behaviour
Co-ordinators
(highly skilled team
of counsellors and
mental health
specialists) to lead
on aspects of
mental health, safeguarding,
behaviour, family
engagement etc.

Medium – High: Significant impact on
wellbeing and motivation of the large
proportion of PP scholars on caseload. It is
a good example of mental health first aid –
they carried out several initial assessments
which led to further identification of mental
health needs by CAMHS or other
neurodevelopmental diagnoses. Again the
impact on ‘attainment’ is difficult to
measure but we think it does link to the
narrowing of the gap we have experienced.

The majority of work involved talk therapy and this was
successful to a degree, however it is important to note
that many scholars benefitted from things such as
relaxation techniques, body scanning, mindfulness and
check-ins. These things are much less time consuming
and could be just as beneficial – it is recommended that
where more ‘light touch’ interventions can be used they
should be so that more scholars can access the service.

£80,380.41

Desired outcome

Chosen
action/approach

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost

Ensure scholars at risk
of disengagement or
becoming NEET do
their GCSEs and
attain other
qualifications

College placements
1 day a week for 4
PP scholars who
were disengaged
and at risk of not
completing their
education.

Medium- high: Improved attendance and
engagement with excluded and potentially
NEET scholars. Attendance in potentially
NEET group continues to improve.

All completed the course and GCSEs were attained.
Although not all scholars met their targets one who was
also SEND achieved the best Attainment 8 score for that
subgroup.

£14,128

iii. Other approaches

Off-site provision
for 1 PP scholar at
risk of exclusion in
year 11.
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We will not continue with the college placements as
there aren’t scholars who we think would benefit, if that
changes we will consider this intervention again.

To keep scholars at
risk of school refusal
and not sitting exams
in school and entered
for GCSEs.
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‘Rescue Room’ use of a special
provision within
school to deal with
the anxiety
management and
exam preparation
for GCSEs

Medium: All scholars attended school until
their last exam. They were able to access
daily emotional support. They received post
16 careers advice/ 2 out of 3 have gone on
to college. Whilst they did not achieve their
targets, the results they did achieve were
better than anticipated before intervention
began.

This was an expensive provision and shouldn’t be used
lightly. These were unique cases including a traveller
and previous school refuser who came to us at the end of
year 9. In order to avoid the need for this response
earlier identification and intervention would be needed.
It may have worked even better had we the resources to
offer vocational qualifications to suit individuals needs
and interests.

£4675.32

